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Hiring and Assign Staff Task for The Reduction of Turn-Over Time in Operation Room 
Purpose of the project
An increase in the turn-over time between operation creates a need for the development of a strategy for making the necessary changes. Time is of great essential it comes in the operating room as it is a matter of life and death (Divatia & Ranganathan, 2015). The research focuses on filling the gap that exists on the apt measures of improvement in the turn-over time and increasing quality of care. In the attainment of this goal, the project proposes hiring staffs that will be assigned to different roles namely ensuring there is the completion of paperwork, filling of the consent form and doing pre-operative checklist (Jericó, Perroca & Penha, 2011). There are also other tasks which are involved in the operation room that increase turn-over time such as interviewing of the patient, preparation of the medication for the next patient, cleaning and disinfection as well as setting up anesthesia equipment. 
The longer turnover time can be validated by the complexity of the surgery require a great deal of attention and time. Typically, the turnover time should be eight minutes, and when it exceeds ten minutes, it calls for an immediate QI to be performed for the identification of the problem (Kumar & Malhotra, 2017). However, there are changes which have failed to observe this tradition, and this necessitates the formulation an apt strategy of improving the reduction of turn-over time. In this regard, the project function to address this inherent problem in the operating room. 
Target Population 
The project focuses on surgical patients and other audience such as hospital management, directors of anesthesia and surgery as well as supervisors. Patients are the primary target population as there are ones who are majorly affected by surgery and are at great risk of suffering hospital-acquired infection or development of complications (Jafari,2017). There is a decrease in the quality of services for the patient with increased turn-over time as those in the waiting list their condition continues to worsen. The hospital management and staff in the operating room are the core target group as they are the one liable for the safety of the patient (Jericó, Perroca & Penha, 2011). The management has the obligation of ensuring that the operations are conducted efficiently for the increased in the hospital reputation. 
Benefits of the Project 
Through the implementation of the project productivity in the operation room will be improved, there will be a depiction of the importance of teamwork, boosting the morale of the staffs working in the operating room and enhancement of the system. The reduction of the turn-over time will increase the number of the patients that will be excused in the operation rooms and this function in the reduction of the long waiting line in operation (Jafari,2017). The hiring of the new staffs will also engage in the improvement of the safety of the operating rooms and tools, and this will significantly improve the hospital safety due to a reduction in hospital-acquired infections. Reduced HIAs works for the benefit of both patients as there is no need for additional costs (Divatia & Ranganathan, 2015). More so, the hospital benefits as they are reduced hospitalization of the patients increasing the pressure of nurses.  
Budget Justification 
The project is economical in that there will be a reduction in the burnout time of the nurses in the operating room and this will increase their efficiency in making providing quality care. Therefore, there will be a reduction in errors which are attributable to the physical and mental exhaustion (Fletcher et al., 2017). Markedly, this will translate to quality care outcome and consequently the productivity of health care. The hospital will not have to incur the additional costs in the hiring of new staffs to fill the gap of those nurses resigning. The hiring addition staffs do not have to be highly qualified but certified nursing assistants (Jafari,2017). Thus, they would fill the gap for the hiring of skilled staff. Overall, the hiring of the new staffs will increase in the turnover time.  
The operating rooms are known as the most valuable department of the hospital as they hugely contribute to revenue and workload.  Therefore, improvement in the efficiency of the operating room will warrant better outcomes for the hospital. The total amount of money to be spent in the hiring of the new staff will low in comparison with the changes to be wrought through an increased number of surgeries and increment in the revenue of the hospital (Divatia & Ranganathan, 2015).  The staffs will be employed by the tasks available 
Basis for the Evaluation of the Project 
The measures of the operation is on the reduction of turn-over time to that of eight minutes in consideration of the complexity and type of surgery. The proposal will be approved as it addresses a significant issue in the current health care system that influences the quality of care and efficiencies (Kumar & Malhotra, 2017). The project stands to benefit a large number of patients that are failed by the system that is slow. Altogether, the project adds to the primary role of nursing which is the provision of quality care to the patients (Jafari,2017). There are solutions to the delayed operations will be curtailed upon the approval of the project.
The proposal will be expensive and time-consuming in the collection of data from patients and staffs working in the operation rooms. Some of this data can be biased as some of the staff may fail to provide the shortcoming of their departments (Jericó, Perroca & Penha, 2011). Alternatively, the project has a rich literature review to due current rise in the need for improving the healthcare system services.
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